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Simply Smart Training - System Highlights

Overview
The Simply Smart Training System makes the training and developing your people easier and more
effective. As a result your managers will be able to deliver more effective training in less time.

Benefits:
[ Reduced Employee Turnover [ Verifiable Training Results
[ Improved Culture [4 Documented ROI
gConsistent Guest Experience Mlncreased CPRO Growth
How it Works

The System is made up of four deliverables
1. New Hire On-boarding
2. On-going Group Training
3. On-going Individual Training
4. Integrated ROl Worksheet

Desktop Computer access
for monitoring all training
activity and reporting

Participant 4



‘ On-boarding Module -
Manager Access

Integrated mobile app makes it easy to ] e
track the progress on all your new hires
as they complete their identified - .

and assigned on-boarding tasks. [T . .

This ensures no-one falls between the et 8 L/
cracks by providing a transparent

daily schedule to follow. New hire 2 New hire 3

Multiple Users Tracked
via Manager Log in

User interaction

via Mobile App
Digital Training Library -

Consists of three categories:
- Interpersonal Skills (included)
- Comprehensive library dedicated to assist your staff
improve how they relate and connect with clients.
« Process Courses (created for your store)
- These are the basics of how your store conducts business
- Systems Reference (based on your stores systems)

- CRM/DMS
- Video tutorials

e Prepared Group Sessions -

Intro Video Active Listening

H H . . . -
These sessions are the heart of the on-going & Kays foActivs Listening “‘\\\\‘

3. Take notes
- Demonstrates you feel what they
are sharing is important

development of your team and make it easy for your
managers to conduct an effective and focused and
training session. (in 30 minutes)

- "Do you mind if | take some notes?"

Content includes:

Intro video on topic being addressed.
Quick reference guide

- Course Assessment
Video Assessment Guide

Facilitator

Quick Reference
Guide



o Individual Training Sessions -

Active Listening

Desktop

5 Keys to Active Listening

Based on your store’s approach, and

3. Take notes
- Demonstrates you feel what they
are sharing is important

systems, your course library will consist of
individual sessions that facilitate a focused approach.

- "Do you mind if | take some notes?"

These can be accessed via desktop computer or mobile
application available 24/7.

Session Topic:
Active Listening

Mobile App Course Description;

Each session includes:

Intro video on topic being addressed.
- Quick reference /participant guide (printed from web or phone)
- Course Assessment (online)

Video Assessment (via mobile app)

547PM

Partictpant Guide.

Course Assessment Video Assessment

Course Assessment

Max recording time is 60 seconds.

Facitator Input

* Take Notes

0O Ml) Ciick RECORD to begin
(SRl  Cick UPLOAD to save

Whichis nota key to active listening
(") Maintain eye contact

@“ v )

Quick Reference Video Assessment

Printable reference Short quiz designed to Participant records short

guide to reinforce the confirm basic video that allows management
content discussed understanding to view and rate them providing
and note taking summary of covered content or

delivering skill.



0 Integrated ROl Worksheet -

Remove any doubt as to
training effectiveness
» Custom built for

specific areas of focuS @—.

- Based on your store’s
KPIs @—

Wl Dashboard

m . ABC Honda
Sales Manager ABC Automotive GI’OUp The best in the west!

IMPACT TRAINING SERIES - ROl WORKSHEET

CENUP 0¢/23/2021

e

+ Provides financial
impact over initial 90
days of training

- Weekly @

ACTIVITY TRACKING

Month 1 Activity
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Simply Smart Training

y Developing your team made easy

The Simply Smart Difference

e Real time scalable onboarding tracking for new
hires.

e Customizable training content.

¢ Individual and group training session delivery.

e Confirm training effectiveness via integrated
video assessments.

e Focused Advisor training with integrated ROI
worksheet to track financial impact.

¢ One-on-one coaching made easy.

] Traditional Simply
Feature Comparison e-learning Smart

Confirms training effectiveness

Allows for seeing and hearing team members
delivering desired skill.

Validates individual skill improvement
Facilitates one-on-one coaching

Videos archived for review when needed

VOV ©

Promotes on-going learning environment
24/7 Access to Courseware

Mobile Access



One on One Coaching via video assessments

Needs Work
Good start,
Try it again
and give
examples

Really Good,
Try adding more
detalil

Video Assessment Dashboard

@ Simply Smart Training [ =Teq & (s13 1+ ]
John Sales The best in the west!

‘“ Video Assessments
= NE ] [ g
g g e
= Welcome obnsles §
PR PSSR P PO PO po—————

H
@ Simply Smart Training [\ :Tel a1 11 £}
John Sales The best in the west!

Course Detail

Video

atcpant Feadback
esponse: ‘ Feedback ~ 1of2
P NeedsWork

Acceptable
Really Good
World Class

Manager's Feedba

Schedule Free Demo



https://calendly.com/trainingmadeeasy/60min

Simply Smart Training

Developing your team made easy

Service Advisor - Impact Training

e Focuses on MPI service offerings.

e Improves advisor confidence.

¢ Individual and group training session delivery.

e Confirm training effectiveness via integrated
video assessments.

e Integrated ROI worksheet to track financial
impact.

¢ One-on-one coaching made easy.

Fixed Ops ROl Worksheet

IMPACT TRAINING SERIES - ROl WORKSHEET

m 06/30/2021 ‘ Service ‘ LETTOUELEI  Service Advisor 1

S SEY TR Gl Fixed Ops Director ‘ ROIGoal R ‘

AREA OF FOCUS DETAIL Changes saved
Specific Area of Focus 90 Day Rolling Monthly Baseline Billable Hours per Operation  Posted Labor Rate Current Monthly Sales

[Alignmcn(s ¢] | 17 | 115.00 S | | 1840.00 8 ‘

’ 1.00

What specific area or item are we focusingon?  Current number of services sold, units, etc...

ACTIVITY TRACKING

Month 1 Activity Month 2 Activity Month 3 Activity o I Bascliine [ Monthly Activity
(+/-)to

(+/-) to Financial (+/-) to Financial Financial
Week = Activity Baseline Impact Week @ Activity Baseline = Impact Week | Activity Baseline = Impact 30
28
Week1 5 @ 075 $86.25 Week1 7 2 275 $316.25 Week1 o 2 475 $546.25
2
Week2 o 8 475 $546.25 Week2 7 Q) 275 $316.25 Week2 g 3 3.75 $431.25 24
22
Week3 o Q 475 $546.25 Week3 ¢ A 4.75 $546.25 Week3 12 Q 7.75 $891.25 20
Week 4 475 $546.25 Week 4 575 $661.25 Week 4 o $0.00 '
‘eel - . > eel | . . eel - 2
? : U ° S o | I - |
Month 1toDate  Month 2 to Date  Month 3 to Date
Month 32 15 $1,725.00 Month 33 16 $1,840.00 Month 29 16.25 $1,868.75
1 2 3
Totals Totals Totals

Activity to Date Activity to Date (+/-) to Baseline JEY#L] Activity to Date Financial Impact EEEEkkVE]




Feature Comparison Typical Simply
e-learning Smart

Confirms training effectiveness

Focuses on improving delivery of MPI results.
Validates individual skill improvement
Facilitates one-on-one coaching

Videos archived for review when needed

Promotes on-going learning environment

QOO

24/7 Access to Courseware

Mobile Access

One on One Coaching via video assessments

Needs Work
Good start,
Try it again
and give
examples

detail

0 -
2l
\/
Schedule Free Demo

website: simplysmarttraining.org email: info@simplysmarttraining.net phone: 281.846.4671



https://calendly.com/trainingmadeeasy/60min
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