
Why Simply Smart?






                                                      
Overview 
The Simply Smart Training System makes the training and developing your people easier and more 
effective. As a result your managers will be able to deliver more effective training in less time. 


Benefits: 

Reduced Employee Turnover 
Improved Culture 
Consistent Guest Experience 

How it Works 

The System is made up of four deliverables

1. New Hire On-boarding

2. On-going Group Training

3. On-going Individual Training

4. Integrated ROI Worksheet




 

 

 

 
 
 

 

Participant 2

Participant 3

Participant 4

Training Database

Desktop Computer access 

for monitoring all training 

activity and reporting

Simply Smart Training - System Highlights

Verifiable Training Results 
Documented ROI 
Increased CPRO Growth

Participant 1 



  On-boarding Module - 

Integrated mobile app makes it easy to 
track the progress on all your new hires 
as they complete their identified           
and assigned on-boarding tasks. 


This ensures no-one falls between the 
cracks by providing a transparent 

daily schedule to follow.


 
Digital Training Library - 


Consists of three categories:

• Interpersonal Skills (included) 
    - Comprehensive library dedicated to assist your staff

       improve how they relate and connect with clients.

• Process Courses (created for your store) 
    - These are the basics of how your store conducts business

• Systems Reference (based on your stores systems) 

• CRM/DMS

• Video tutorials 





  Prepared Group Sessions - 

  


These sessions are the heart of the on-going 
development of your team and make it easy for your 
managers to conduct an effective and focused and 
training session. (in 30 minutes) 
Content includes: 
- Intro video on topic being addressed.  

- Quick reference guide

- Course Assessment

- Video Assessment


        


Facilitator 
Guide

Intro Video

User interaction 

via Mobile App
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Quick Reference 
Guide

Multiple Users Tracked 
via Manager Log in



       Individual Training Sessions -  

Based on your store’s approach, and 

systems, your course library will consist of 

individual sessions that facilitate a focused approach.


These can be accessed via desktop computer or mobile 
application available 24/7.

 

Each session includes: 
- Intro video on topic being addressed. 

- Quick reference /participant guide (printed from web or phone)

- Course Assessment (online)

- Video Assessment (via mobile app)
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Desktop

Mobile App

Quick Reference Course Assessment Video Assessment

Short quiz designed to 
confirm basic 
understanding

Participant records short 

video that allows management 
to view and rate them providing 

summary of covered content or 
delivering skill.


Printable reference 
guide to reinforce the 
content discussed 
and note taking



  Integrated ROI Worksheet - 


Remove any doubt as to 
training effectiveness


• Custom built for 
specific areas of focus 


• Based on your store’s 
KPIs


• Provides financial 
impact over initial 90 
days of training


- Weekly

- Monthly

- Overall to Date
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The Simply Smart Difference

• Real time scalable onboarding tracking for new 
hires. 

• Customizable training content. 

• Individual and group training session delivery. 
• Confirm training effectiveness via integrated 

video assessments. 
• Focused Advisor training with integrated ROI 

worksheet to track financial impact. 
• One-on-one coaching made easy.

Confirms training effectiveness

Allows for seeing and hearing team members 
delivering desired skill.

Validates individual skill improvement

Facilitates one-on-one coaching

Videos archived for review when needed

Promotes on-going learning environment

24/7 Access to Courseware

Mobile Access

Simply 
Smart

Traditional 
e-learningFeature Comparison



Needs Work 
Good start, 
Try it again 
and give 

examples

Really Good, 
Try adding more 

detail

One on One Coaching via video assessments

Video Assessment Dashboard

https://calendly.com/trainingmadeeasy/60min


-

Service Advisor - Impact Training 

• Focuses on MPI service offerings.
• Improves advisor confidence.
• Individual and group training session delivery.

• Confirm training effectiveness via integrated
video assessments.

• Integrated ROI worksheet to track financial
impact.

• One-on-one coaching made easy.

Fixed Ops ROI Worksheet



Confirms training effectiveness

Focuses on improving delivery of MPI results.

Validates individual skill improvement

Facilitates one-on-one coaching

Videos archived for review when needed

Promotes on-going learning environment

24/7 Access to Courseware

Mobile Access

Feature Comparison

One on One Coaching via video assessments

Needs Work 
Good start, 
Try it again 

and give 
examples

Really Good, 
Try adding more 

detail

Simply 
Smart

Typical
e-learning

website: simplysmarttraining.org        email: info@simplysmarttraining.net          phone: 281.846.4671            

https://calendly.com/trainingmadeeasy/60min
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